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Project CONNECT

» Where are we now?
= Reaching the end of the Build stage — a
‘working system’
» Where next?
= Transition — towards going ‘live’ in October
= User Acceptance Testing
= Training



Road Map

2007

2009

Stage Days M A M J J A S O N F M A M J J A S O
Start up and Initiation 36
Analysis 122
Design 90
Build 90
Transition/UAT 80
Deployment 30
Total Days 448

L
]

We’re here

Go-Live



Where can you nelp?

» Course coordinators — checking course and
unit data

» Volunteers — user acceptance testing
= Class lists download
= Uploading grades
= Advanced standing
= Other areas — admissions, enrolments



UAT Round 1

Training

June

Issues & bug fixing

July

Issues Reduction

August

September

Performance testing,

Backup testing
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» Go-live = we get the keys!

» On-going effort to add and improve
functionality




