
  

QMS EASY REFERENCE 
Avondale’s QMS is titled A4I2 

1. 4 Domains 
Avondale’s QMS is positioned across 4 domains critical to our core business: 
i. Design,  
ii. Delivery,  
iii. Support and  
iv. Capacity-Building  

All 4 domains are critical for the smooth-functioning of Avondale’s goals and priorities. 

2. 4 Reference Points 
There are 4 reference points that the QMS aligns to:  
i. The Threshold Standards;  
ii. The Professional Standards;  
iii. The AQF 
iv. Avondale’s Strategic Plan 

3. 4 Enablers 
There are 4 enablers:  
i. Committees;  
ii. Policy Central;  
iii. Data Sets;  
iv. Benchmarks] 

4. 4-Step Methodology 
We use a 4 Step Methodology in implementing the QMS: 
a. ALIGN – align our plans, actions and policy/process to the reference points 
b. ACT – act on the aligned plans  
c. ASSESS – assess the outcome of the plans through continual monitoring, 

identification of risks and applying interventions  
d. ACCOUNT – CLOSE THE LOOP THROUGH ENSURING EVIDENCE OF [a-c] is 

available and outcomes reported to relevant committees or stakeholders.  

e. The ideal of the QMS is I2 = IMPROVEMENT AND/OR IMPACT 
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