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AVONDALE COLLEGE

            LIBRARY  SEQ CHAPTER \h \r 1DEVELOPMENT AND MANAGEMENT POLICY [G.09]
1 POLICY STATEMENT

The Avondale College Library participates actively in fulfilling the mission of Avondale College The philosophy of the Library sees it as an integral part of the College, and so it seeks to:

· prepare students for Christian commitment, development and service, 

· serve as a resource base for the scholarly pursuits of the College and a resource to the wider church community, 

· demonstrate a model of service provision and scholastic excellence to all members of the college community.

2. PURPOSE

The Collection Development and Management Policy underpins the ability of the Library to serve as a resource base for scholarly pursuits both present and anticipated.  This policy ensures that the selection of resources, the access and use of resources and any deselection of resources is guided by a well-devised, forward-thinking plan.  Various sections of the policy are enlarged upon in more detail in specific documents and policies, e.g. Weeding Guidelines, End Processing Manual, Policy on Donations.

3. PROCEDURE

The elements of the Collection Development Policy are:

· Selection Principles

· Budget

· Purchasing Procedures

The elements of the Collection Maintenance Policy are:

· Shelving/Housing

· Evaluation

· Deselection/weeding

· Preservation

· Stocktake

· Security

3.1 Collection development
Broad selection principles
All resources selected for inclusion in the collection should meet the following selection guidelines:

· they should be relevant to the teaching and/or research needs of Avondale College students or staff;

· the authority and reputation of the author, publisher, producer etc should be such that the information contained in the resource will be accurate, of an appropriate level and well-presented;

· the resource should provide value for money and be affordable.

Materials should be selected so as to: 

· provide a variety of formats to address various learning styles;

· provide a selection of viewpoints on controversial issues;

· complement the information resources currently available to Avondale College students and staff both within and outside of the Library.

Additional Selection guidelines govern specific types of resources and media.

Serials
Preference will be given to those titles covered by indexing services available to library users.

Faculties requesting new serial titles, especially expensive subscriptions, will be asked to justify the purchase in view of document supply facilities and possible alternatives already available in full text via electronic databases.

Electronic resources
Compatibility with hardware/software standards at Avondale College and/or the need to provide new or dedicated hardware or software.

· Negotiation of suitable licensing, authentication, access and archiving arrangements.

· Networking suitability: access external to the Library both on and off campus, number of simultaneous users etc.

Formats
Resources should be selected primarily on the basis of the value of the information they contain, regardless of format.

Format needs to be considered in regard to:

· quality of construction and materials i.e. likely life expectancy

· any equipment necessary for use

· licensing requirements

· learning styles

· cost

3.2 Acquisition of print and/or electronic resources:

Preference will be considered for print resources when:

· print material suits the clientele or purpose for which the material is purchased; 

· the cost of the electronic version is significantly higher and without any additional benefits.

Preference will be considered for electronic resources when:

· there is a need for off-campus access by remote students;

· access is faster and simultaneous use is possible;

· information provided is more up-to-date or updated more frequently;

· space savings are necessary;

Material will thus be protected from damage and theft.

3.3 Donations

Donations to the collection are subject to the same selection guidelines as purchased material.

Additional guidelines:

· reasonable physical condition; 

· no conditions are imposed by the donor in regard to use or disposal; 

· the addition of the donation to the collection can be justified in terms of cataloguing, processing and shelving costs.

Donations will be catalogued and classified in the normal way once the decision has been made to accept them.

3.4 Resources not included in the collection

Duplicates or multiple copies of titles, monograph or serial, will not be purchased so that the collection remains as diverse as possible.  If there is a perceived need for the purchase of multiple copies, authorisation must be obtained from the Head Librarian.

Materials in languages other than English will not normally be purchased, except for those materials which are required for the study of foreign languages, or by the approval of the Head Librarian.

3.5 Disputed Material

Material will not necessarily be removed from the collection because a request has been made.  Any such request will be discussed and acted on by library staff in consultation with the relevant faculty if necessary.  If resolution is not possible by this means the matter will be brought to the attention of the Library Management Committee.


3.6 Budget

Budgets for the acquisition of materials are allocated annually by Avondale College’s Financial and Business Services.  The Library retains 25% of the overall amount allocated for the purchase of resources for the collection.  The remaining 75% is allocated to faculties and then lecturers on the basis of a formula determined by the Library Management Committee.  Occasionally strategic initiatives for the collection are funded from the Library and/or faculty portions of the budget.

In order to extend the purchasing power of the budget as far as possible, the following guidelines will be followed:

The Library will seek to join consortia in order to take advantage of bulk purchasing discounts.

Where appropriate, material will be purchased in the most cost effective format.  Document delivery/ILL services will be used as an adjunct to purchased resources.  However, where analysis of requested material indicates some materials are being requested frequently, suitable purchases will be made.

Extra scrutiny will be given by the Library and the relevant lecturer/s before the renewal of any periodical title that increases in cost by 30% or more.

Usage statistics for online databases will be collected.  If usage remains low for databases after a ‘publicity campaign’ alternative databases will be considered. Where possible trials of databases will be organised before committing to payment.   Feedback on the value of trials will be solicited from Library users.

3.7 Purchasing Procedures

In order to provide a balanced collection for study, research and professional development purposes some of the Library’s portion of the budget is used to purchase interdisciplinary material in areas such as copyright and intellectual property, trends and issues in higher education, learning support, research methodology. 

Lecturers are allocated individual budgets.  They are responsible for ensuring that the collection is updated in the areas of the subjects they currently deliver. All purchases are subject to the availability of adequate funds.  Lecturers should indicate at the time of request whether the items are needed urgently or for the Reserve Collection.

Since final budget figures are not known until April or May, a provisional budget is allocated to each lecturer in January so that purchasing can begin.  The provisional budget is usually 75% of the previous year’s allocation.  Lecturers receive monthly notification of the balance of their account.

Library staff are able to assist lecturers to identify individual titles in their particular subject area.  The Library has arrangements with various vendors to provide information about new or forthcoming titles in the various teaching and research areas.

Once requests have been received Library staff undertake bibliographic checks and decide on vendors.  Those vendors who supply promptly, give good discounts and provide useful feedback on order status are preferred.

Purchases may also be made at the request of library users and/or College administrators.

4. COLLECTION MAINTENANCE
4.1 Shelving/Housing

The Library will house the collection in such a way as to ensure optimum conditions for access and longevity, within budgetary constraints.  This includes re-spacing the material when necessary, shelf supports, dust-free conditions if possible and a free flow of air.

Any materials requiring special processing or protection will be dealt with according to the procedures outlined in the End Processing Manual before being added to the collection.

4.2 Evaluation

Regular and ongoing evaluation in relation to subject content will be undertaken in order to:

· identify areas of strength and weakness in the collection; 

· determine usage patterns; 

· help to determine whether changes in budget allocation are necessary; 

· evaluate the method by which the budget is allocated and requests for purchase are made.

4.3 Deselection/Weeding

The Library needs to provide access to resources in the collection as long as they are useful.  Decisions to weed material will take into consideration the differing needs of different subject disciplines for both up-to-date and historical information

Factors which may influence the weeding process include:

· existence of multiple copies of material no longer in high demand;

· physical condition of the material e.g. badly defaced material and material not able to be repaired will be removed form the collection;

· pattern of use;

· outdated, inaccurate or misleading information;

· changes in course or curriculum content;

· space requirements;

· availability of the same material on the Internet at no cost.

The following materials will be weeded on a regular basis:

· superseded editions;

· multi-part items missing some part(s);

· media that is obsolete;

· back issues of serials which do not support either the teaching or research areas of the College;

· back issues of serials which have ceased publication and for which the Library has no index.

Faculty with subject expertise in the various areas of the curriculum will be asked to assist with the weeding program.

The Library aims to undertake weeding activities on a regular and continuous basis.


4.4 Preservation

The Library undertakes a number of routine activities in order to preserve the materials in the collection so that access remains viable for as long as possible. These activities include:

· basic repairs;

· binding of journals to maintain their physical condition and to eliminate loss of single issues;

· re-binding of monographs which need more than basic repairs;

· conversion to different formats where warranted and possible and where copyright conditions can be met;

· regular fumigation for silverfish and spiders; regular inspection and maintenance for vermin eradication;

· regular checks for the presence of mould;

· removal of dust from the shelves and the materials on the shelves.

4.5 Stocktake

The Library aims to do a thorough stocktake of the collection, on a section by section basis, in the near future.  To date the Library management software used by the Library as a member of the UNILINC consortium has not been used for a successful stocktake.

4.6 Security

All items added to the collection, including serial issues, are currently being tattle taped.  Any library windows that can be opened have screens attached.  When the Library is closed the premises are protected by a security alarm.  Items deemed lost will be replaced only if they are in demand, available and still relevant to the collection. Lost items, if not replaced, will be removed from the catalogue after approximately 12 months of being missing.  Materials that are particularly vulnerable to loss or damage are kept behind the library desk.

This Collection Development and Management Policy is reviewed on a regular basis and changed as circumstances require.
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